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New England Interstate Water Pollution Control 

Commission (NEIWPCC)  

is again offering the 2026 

Wastewater Management Leadership Program 

Following the success of the previous Wastewater Management 

Leadership Programs sponsored by New England Interstate Water 

Pollution Control Commission (NEIWPCC) will again be holding the 

Wastewater Management Leadership Program in 2026. The program 

aims to provide future managers with an opportunity to explore the skills 

and knowledge required to manage a wastewater treatment facility.  

The program is a 10-month, one meeting per month series. 

Admission to the program is by application only.  Applications 

are available at: 

https://neiwpcc.org/;  

https://www.ctwea.org/ 

The application deadline is March 27th, 2026. 

PROGRAM SUMMARY 

Expectations of participants will be: 

• Obtain permission from their manager to participate in the

program.

• Attend all ten (10) class sessions.

• Prepare presentations to be delivered in the class.

• Shadow another facility’s manager.

• Completion of “Be the Boss Everyone Wants to Work For: A

Guide for New Leaders” by William A. Gentry

Tuition Cost:  $700.00   

CEUs: 9 CEU’s for the 10 month attendance. 

https://www.newea.org/
https://neiwpcc.org/
https://www.ctwea.org/
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New England Interstate Water Pollution Control Commission 

(NEIWPCC)  

is offering the 2026 

 

2026 Course Syllabus 
  

Beginning in APRIL 2026, continuing through January 2027; Classes will be held one day per month from 

 8:00 am to 3:00 pm at the MDC Training Room, 125 Maxim Road, Hartford, CT 06114** 

Lunch will be provided with each class. 

Students must attend all training sessions listed in the Course Schedule to complete 

the program.  Reading assignments are to be completed before each session as 

specified in the course schedule.  Missed Classes: Students are expected to attend 

all classes. Should a student miss two classes they will not graduate or receive the 

class CEU’s. 

An application must be submitted for acceptance into the program. Applications 

will be reviewed by the selection committee and selected participants will be 

notified of acceptance by April 10th, 2026. 

Course Dates scheduled as follows: 

  

1. May 7, 2026 

2. June 4, 2026 

3. July 9, 2026 

4. August 6, 2026 

5. September 17, 2026 

6. October 1, 2026 

Example Topics May Include: 
 

Safety and Emergency Management, PFAS 

mitigation, Blueprint Reading, GIS/CMOM, 

Plant Upgrades, Working with WPCAs, 

Legislative topics, Connecticut DEEP, Union 

Relations, Experiences of multiple 

Superintendents and Plant Managers

7. November 5, 2026 

      8. December 3, 2026 

      9. January 7, 2027 

      10. February 4, 2027 

 

Graduation Ceremony to take place at the CTWEA February 2027 Forum 
 

We ask students to volunteer to prepare a brief speech for graduation reflecting on what 

they have learned during the 10-month class and share their thoughts at the graduation 

ceremony. 
**Location may change due to availability, participants will be notified in advance  
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PARTICIPANT REQUIREMENTS: 
 

A) Participant Speaking Assignment  
 

Managers must be able to research an issue and present the information to a group in a clear and concise 

manner. These speaking assignments help develop these essential skills. Students will each be assigned one 

topic; presentations will be ready on the assigned date (TBD) as follows:  

1. The short presentation must; 

a. Be prepared as a power point presentation 

i. Not last longer than 10 minutes 

ii. Be factual 

iii. Each presentation shall include copies to be handed out to all  

iv. Provide an opportunity for questions. 

b. Presenters can include practical information from their own experiences as well as examples from 

their WWTF. 

c.  Be focused on introducing fellow students to the topic and why the topic is important to wastewater 

managers 

d. Students will be provided with anonymous written constructive feedback from other students and 

instructors to help improve their speaking and presentation skills. 

 

B) Superintendent Shadow 

 

The superintendent shadow activity is designed to provide participants with the opportunity to experience a real 

facility where they can learn directly from the real-life experiences of a manager.  Students must spend a 

minimum of 6 hours with their host manager (who cannot be from the participant’s facility). Course facilitators 

can help students select a facility for job shadowing.   

 

Students are responsible for arranging all details of the exchange, including proper authorization from their 

employer to attend if on work time, transportation to and from the facility, and the hours/days of the visit.   

Students should discuss their interests with their host manager to identify dates when the student can maximize 

the learning experience. The exchange can also be divided into multiple days/facilities (6-hour minimum 

requirement must be met) to allow students to learn from a variety of experiences. The completed shadowing 

form noting dates, times, facility, and activities observed must be submitted no later than the last class 

scheduled. 

Ideas for the exchange can be: 

• Budget Meetings or Budget Preparations 

• Facility Upgrade Meetings 

• Implementing New Program or Systems 

• Troubleshooting Process  

• Board/Public Meetings 

 

C)  Participant Reading Material Assignments  
 Each participant will be provided the text “Be the Boss Everyone Wants to Work For: A Guide 

for New Leaders” by William A. Gentry .  Participants will read and discuss sections of the text as part 

of the class curriculum. 

 

 

https://www.amazon.com/William-A-Gentry/e/B01MXY69GP/ref=dp_byline_cont_book_1
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Superintendent Shadow Form 
When the shadow activity is completed, please return this form to the course facilitator no later than the last 

class scheduled. 

 

Participant Name: _____________________Participant Employing Facility:____________________________  

 

 

A) Host Manager Name: ______________________Host Facility Name:__________________________ 

 

 

 

B) Date(s) and Time(s) of facility manager shadow:___________________________________________ 

 

 

 

C) Brief summary of activities observed: 

 

 

 

 

 

 

I certify that the student has completed _______ hours of job shadow with me and observed the above-

described activities at our facility during the noted dates and times above. 

 

 

 

 

Facility Manager Signature  
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Application for CT Wastewater Management Leadership Program 
 

PPaarrtt  AA:: Application Deadline – The application deadline is March 27th, 2026. 

 

This part of the application must be completed by the applicant. Upon completion, return it with all supporting 

information by March 27, 2026 to NEIWPCC via email: 

aharrington@neiwpcc.org 
1. Contact Information  
 

Candidate Name: _______________________________  WW Certificate Number: __________________ 

Company/Facility  ______________________________  Facility Classification: II  III   IV  

Candidate’s Certification:  II  III  IV    Title: __________________________________ 

Street:  _____________________________________________________________________________________ 

City/Town: _____________________________________________ State :______  Zip:________________  

Telephone:(day)  _____________________ (night)  _____________________ Fax:  _____________________ 

Candidate’s E-mail: _________________________________________________________________________________ 

   Circle 

2. Education Level – Circle the highest level of education that you have completed.  

7  8  9  10  11  12  13  14  15  16  17+ 

 

3. Related Employment History (attach additional pages, if necessary)  
 

Employer:  __________________________  Title:  _______________________________ 

Years Employed: __________________________  Supervisor _______________________________ 

Description of Duties: ______________________________________________________________________________ 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

4. Candidate Statement  
 

Please attach a 250-word or less statement explaining why you wish to enroll in the Connecticut Wastewater Management 

Leadership Program. Include your full name in the statement.  
 

5. Supervisor/Employer Certification  
 

Have your employer fill out Part B of the application. They can either return it directly or return it with your Part A 

submittal. 
 

Facility/Company: ______________________________________________________________________________ 

Supervisor Name: ______________________________________________________________________________ 

I certify that the above information is accurate and true. As a candidate, I certify that if accepted, I will be able to attend 

all classes that are part of the Connecticut Management Leadership Program. I understand that payment for the classes 

will be made by me or my employer prior to the first scheduled class.  
 

Applicant Signature: _______________________________  Date: _______________________________ 

mailto:aharrington@neiwpcc.org
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Application for CT Wastewater Management Leadership Program 
  

PPaarrtt  BB:: Application Deadline – The application deadline is March 27th, 2026. 

 

This part of the application must be completed by the applicant’s supervisor or representative of the employer who 

can authorize the employee’s participation. Upon completion, return it with all supporting information to March 

27, 2026 to NEIWPCC via email: 

aharrington@neiwpcc.org 
 

 

6. Candidates Name: ______________________________________________________________________________ 

 

7. Supervisor/Employer Contact Information  

 

Supervisor’s Name: ______________________________ Supervisor’s Title _________________________ 

Company/Facility:  _____________________________________________________________________________ 

Street:    _____________________________________________________________________________ 

City/Town:  _________________________  State: ______  Zip:  __________________ 

Telephone:   ____________________________     Fax: __________________ 

8. Supervisor’s Statement  

 

Please attach a brief statement describing the benefit of accepting this applicant into the Connecticut Wastewater 

Management Leadership Program.  

 

9. Job Shadowing  

 

The program includes a job shadowing requirement. Participants will shadow the manager of another wastewater 

facility. This allows the student to observe some of the activities a manager must perform and provides exposure to 

another treatment facility. The most desirable orientation of the job shadow activity is to observe budget workshop 

interactions or similar venues. 

 

 Are you or another manager at your facility willing to host a student for job shadowing? 

 

_______Yes, our facility agrees to host a participant for job shadowing.  

 

_______No, our facility cannot host a participant for job shadowing. 

 

I certify that the above information is accurate and true. As the supervisor of the applicant, I also certify that the 

applicant, if accepted, will be able to attend all classes and other activities that are part of the Connecticut 

Wastewater Management Leadership Program. 

 

Supervisor Signature: ______________________________   Date: _______________________ 
 

Cost of Program: $700.00  

Do not send any money until you have been notified of your acceptance. 

mailto:aharrington@neiwpcc.org

